MINUTES

Montevallo City Council Work Session
February 14, 2022
5:30 p.m. at City Hall

Present: Mayor Rusty Nix, Council Member David King, Council Member Lelia Mitchell, Council
Member Kenneth Dukes, Council Member Sonya Swords, Council Member Martha Eisenberg. QGuorum
present.

Work Session called to order at 5:30 p.m. by Mayor Nix.

Discussion of New Business Items on Agenda:
ARPA Funding of local entities.

Employment time restraint on 12/31/22 and removing the deadline of 12/31/22.
Recommendation to accept C&C Electrical bid for electric locks on park restroom doors.
Bucket Truck repairs $10,500 for new engine and installation.

Mayor Nix called for Committee Reports:

Council Member King called on Chief Littleton for the Police Department Report. The Total Number of
Reports so far for January was 93. Officer Wilder resigned as Code Enforcement Officer and Chief
Littleton has been working with the Mayor and City Clerk on a new hire. See Appendix 1.

Council Member King called on Chief Davis for the Fire Department Report and he reported the Total
Calls for January were 151, See Appendix 2,

Mayor Nix called on Council Member Dukes for Sustainability. Council Member Dukes called on Kirk
Hamby for Public Works Report. Kirk gave an update on the Recycling Center that the volume is up. He
also reported the Recycling Center will be closed Saturday, February 19 and February 21 for President’s
Day. Kirk reported that Arbor Day will be held at the Recycling Center on Saturday, February 26.

Mavyor Nix called on Council Member Eisenberg for Recreation, Preservation and Community
Development. Council Member Eisenberg called on Shane Baugh, Parks and Recreation Department
Head. Shane reported registration is way up for soccer, basketball registration is about the same as last
year. Council Member Eisenberg asked about having gates at the parks. Shane advised that having a
gate would cause more issues than it would solve plus the resources to open and close the gate each
day.

Mayor Nix called on Council Member Mitchell for reports on Education, Arts, and Qutreach. Council
Member Mitchell called on Savannah Kitchens, Library Director. Savannah Kitchens presented her report
for the Parnell Memorial Library via Zoom and provided the Library report in Council Packets. See
Appendix 5.



Council Member Mitchell called on Sarah Hogan, Program Director Impact Montevallo. Sarah reported
February 15 is School Resource Officer Day and there will be two SRO’s in Montevallo Schools. She
reported about the CADCA’s National Leadership Forum and touched on items she learned to bring back
to the Montevallo community. Sarah gave an update on legislation that passed regarding home delivery
of alcohol and advised there is a flyer in Council packets. See Appendix 6.

Council Member Mitchell called on Olivia Gilbert, MJCC Junior Mayor for the MICC report. Olivia
reported the Youth Civic Engagement Grant is now open; the MIJCC volunteered at the Shelby Humane
Society. Refresh Cards are ready and will be distributed Thursday. MJCC is working on an art box. And
she reminded everyone of nomination for Super Youth Saturday.

Council Member Mitchell reported no school for students at Montevallo Schools will on Monday,
February 22. UofM will have a Weather Preparedness Event featuring James Spann on Monday,
February 28. UofM College Night and Homecoming will be February 15 — 19. Mid-terms will be February
28. The American Village is open, and they will host the 6™ annual Festival of Tulips soon. Boys and Girls
Club recognizes student of the month.

Council Member Swords called on Adele Nelson, Executive Director, Montevallo Chamber of Commerce.
Adele reported a ribbon cutting was held for Sunrise Doughnuts on Saturday, February S. The
Montevallo COC and the Shetby Chamber co-hosted the annual Shelby County Montgomery Drive-In
conference. The Strand Coffeehouse held its ribbon cutting on Saturday February 12. The Chamber
Luncheon will be February 16 and will feature Melanie Poole, topic is “American Village Festival of
Tulips.” See Appendix 7.

Mayor Nix called on Council Member Swords for reports on Finance, Economic Development & Tourism.
Council Member Swords reported that MDCD met today in Council Chambers.

Council Member Swords called on Courtney Bennett, Executive Director, Montevallo Main Street.
Courtney reported Montevallo will host Main Street Alabama’s Quarterly Training on March 8 and an
additional workshop the day before for Main Street Directors only which will focus on small-scale
manufacturing and how the community can support those entrepreneurs and the workshop and will
bring up to 125 people from all over the State of Alabama. She reminded Mayor and Council that
Mainstreet is a non-profit organization and qualifies for ARPA funding and would like to be considered
for the Fagade Improvement Grants. See Appendix 8.

Council Member Swords reported that the Finance Meeting will be held the last day of the month in
Council Chambers.

Pledge of Allegiance

Montevallo City Council Meeting
February 14, 2022

6:00 p.m. at City Hall

Mayor Rusty Nix, Council Member David King, Council Member Lelia Mitchell, Council Member
Kenneth Dukes, Council Member Sonya Swords, Council Member Martha Eisenberg. Quorum present.
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Council Meeting called to order at 6 p.m. by Mayor Rusty Nix.

Approval and or corrections of the Minutes: 1.24.22 - Motion by Council Member King, second by
Council Member Eisenberg, All Ayes, Motion passed.

Recognitions / Awards: Walt Czeskleba 50 Years in Business Proclamation. See Appendix 9; Arbor Day
2022 Proclamation/ Tree City USA. See Appendix 10.

Opportunities for Citizens to speak to the Council:
Matt Casey - Consideration for District Attorney of Shelby County.

Phillip Bahakel — Juvenile Court Judge Candidate with experience.
Donna Beaulieu — Shelby County Circuit Judge Place #1. Opened her first law office in Montevallo.

C.P. Pierson 1131 Oak Street — Point of order on vacation pays for employees. How does moving
deadline fix the issue? Please put in handbook time must be used on yearly basis.

J. Littleton Police Chief — Employees need better way to reduce vacation time accrued/ rolled over year
to year.

Committee Reports:
Public Health & Safety (Police, Fire, Code Enforcement, Housing Abatement, Planning and Zoning) —
reported during City Council Meeting. — Reported during City Council Work Session.

Sustainability (Streets & Sanitation, Recycling, Arbor & Beautification, ValioCycle, Environmental
Preservation Initiatives, and Historical Commission) — Reported during City Council Waork Session.

Recreation, Preservation and Community Development {Parks & Recreation, Youth Athletics, Trails,
Annexations) — Reported during City Council Work Session.

Education, Arts & Outreach {Schools, Library UM, Boys & Girls Club, American Village, Sister City
Commiission, Artwalk, IMPACT) — Reported during City Council Work Session and City Council Meeting.

Finance, Economic Development & Tourism (Finance, MDCD, |DB, Chamber, Main Street} — Reported
during City Council Meeting.

Consideration of Bills
Mayor Nix asked for a Motion to Pay the Bills. Council Member Dukes made a motion to pay the bills,
second by Council Member King, All Ayes. Motion passed.

Council Member Mitchell advised the Mayor and Council she had not called on Qlivia Gilbert to give the
report for the MJCC, during her report to council. Olivia reported the Welcome Back to School You're A
Star was a successful event with the students and the students learned about MICC and IMPACT
Montevallo, the information about the grant will be on the MJCC website and Facebook page. Super
Youth Saturday the MJCC recognized Ashley Zapata for Super Youth Saturday.



New Business:

Resolution 02142022-337 to appropriate funds from The City of Montevallo ARPA Account for COVID
Economic Relief Funding for the following entities: Shelby Emergency Assistance, Montevallo Arts
Council, the American Village, Clas-Tran, Montevallo Art Walk, Shelby County Arts Council,
Neighborhood Bridges Program. Total Expenditures $12,000.00 - Motion made by Council Member
King, Second by Council Member Dukes, All Ayes. Motion Passed. See Appendix 9.

Recommendation to remove the time {expiration) deadline of December 31, 2022 from acquired
Vacation Time for all City employees pending further action of Administration and Council. Motion made
by Council Member King, Second by Council Member Eisenberg, All Ayes.

Recommendation to accept the bid of $5,238.00 from C&C Electrical for the installation of timers and
magnetic door locks on the restroom doors at Orr, Shoal Creek, and Dailey Parks. Motion made by
Council Member King, Second by Council Member Dukes, All Ayes, Motion Passed. See Appendix 10.

Motion to accept Resolution made by Council Member Eisenberg, Second by Council Member King, All
Ayes. See Appendix 8.

Recommendation to approve funds from Sanitation Account up to $10,500.00 for purchase and
installation of new engine in 2002 Ford F 450 Bucket Truck. Motion made by Council Member King,
Second by Council Member Dukes, All Ayes, Motion Passed. See Appendix 10.

Old Business: None
Board Appointments: N/A

Other Business: Bench honoring Dr. Cunningham in Dailey Park. Funding being raised by Ms. Joyce Lewis
to pay for bench and installation. Motion made by Council Member Dukes, second by Council Member
Eisenberg, All Ayes, Motion Passed.

Citizen Participation: Joyce Lewis expressed thanks to the city worker that removed the tree limbs that
had faflen near her car and residence in the recent storm.

There being no further business before the Council, Mayor Nix called for a Motion to Adjourn, Motion to
adjourn made by Council Member Dukes, Second by Council Member King, All Ayes. Meeting Adjourned
at 6:50 p.m.

Submitted by:

Steve Gilbert
City Clerk / Treasurer
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APPENDIX 2
Jan Total
ABDOMINAL 6 6
ALARM FIRE_RESIDENTI 3 3
MEDICAL 4 4
ALLERGIES 1 1
ALTERED 3 3
ASSAULT 1 1
BLEEDING 5 5
BREATHING 23 23
CARDIAC ADLT 6 6
INFNT 1 1
CHESTPAIN 12 12
CHOKING ADULT 1 1
DIABETIC 1 1
EXTREMITIES 9 9
!M.»H STANDING 10 10
FD-ASSIST CHILDCAR 1 1
LIFT 20 20
PUBLIC 2 2
FIRE BRUSH 2 2
STRUCTURE_CO 4 4
STRUCTURE_RE 3 3
GENERAL 3 3

2022 Montevallo Fire And Rescue Events by Type
Report Date: 2/1/2022 From:1/1/2022 TO:1/31/2022
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APPENDIX 3

PROCLAMATION

WHEREAS, Walt Czeskleba graduated from Montevallo High School in 1968; and

WHEREAS, He attended electronics school in Birmingham and vocational school in Childersburg for
two years; and

WHEREAS, Walt worked at a TV shop in Alabaster while attending school and after completing
school; and

WHEREAS, Walt opened Czeskleba TV Service in Montevallo on February 22, 1972; and

WHEREAS, the business was first located in a small storefront on North Boundary Street and soon
moved to a storefront on Middle Street; and

WHEREAS, Walt moved Czeskleba TV Service to its present location on Main Street in 1975;

NOW, THEREFORE, |, __ Rusty Nix , Mayor of the City of _Montevallo ,

do hereby proclaim February 22" Walt Czeskleba Day in the City of Montevallo, Alabama, in
recognition of Czeskleba TV Service’s 50 years of business in our fair City.

In witness whereof, | have hereunto set my hand and caused this seal to be affixed.

Mayor Rusty Nix




Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

APPENDIX 4

ARBOR DAY PROCLAMATION

In 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture
that a special day be set aside for the planting of trees, and

the holiday, called Arbor Day, was first observed with the planting of
more than a million trees in Nebraska, and

Arbor Day is now observed throughout the nation and the world, and
trees can reduce the erosion of our precious topsoil by wind and water,
lower our heating and cooling costs, moderate the temperature, clean the

air, produce oxygen and provide habitat for wildlife, and

trees are a renewable resource giving us paper, wood for our homes, fuel
for our fires and countless other wood products, and

trees in our city increase property values, enhance the economic vitality of
business areas, and beautify our community, and

trees, wherever they are planted, are a source of joy and spiritual renewal,

NOW, THEREFORE, |, Rusty Nix, Mayor of the City of Montevallo, Alabama, do
hereby proclaim Saturday, February 26, 2022 as ARBOR DAY in the City of
Montevallo, and urge all citizens to celebrate Arbor Day and to support efforts to protect
our trees and woodlands, and

Further, I urge all citizens to plant and care for trees and promote the well-being of this
for future generations.

Proclaimed this 14th Day of February, 2022.

Rusty Nix, Mayor



@Arbor Day Foundation"

Mayor Rusty Nix
541 Main Street
Montevallo, AL 35115

Dear Tree City USA Supporter,

On behalf of the Arbor Day Foundation, I am thrilled to congratulate Montevallo on being named a 2021
Tree City USA. With this accomplishment, your community joins more than 3,600 others across the
country in demonstrating an exceptional commitment to urban forestry.

Founded in 1976, Tree City USA is one of the Arbor Day Foundation's earliest programs. We partner with
the U.S. Forest Service and the National Association of State Foresters to encourage tree planting in cities

nationwide.

While trees have always been important, over the last several years, our need for them has become
increasingly clear. Cities across the globe are facing lower air quality, limited water resources, decreased
personal health and well-being, and greater energy use. Montevallo is now part of the solution, helping
create a greener future for generations to come.

I hope you are as excited as we are to share this accomplishment with your residents and local media.
Enclosed in this packet is a press release for you to distribute at your convenience.

We suggest announcing your recognition during your community’s upcoming Arbor Day ceremony. This
year marks the 150th anniversary of Arbor Day, making it an especially significant occasion.

Thank you for helping us plant, nurture and celebrate trees. We hope to continue presenting this award to
you for many years to come.

Best Regards,

P4

Dan Lambe
President



FFor more information. contact: Arbor DaY Foun daﬁon

Lauren Weyers
Iweyers@arborday.org arborday.org

FOR IMMEDIATE RELEASE:

Arbor Day Foundation Recognizes Montevallo as a Tree City USA®

Montevallo earns the Tree City USA recognition for their commitment to urban foresiry

LINCOLN, Nebraska (1/12/2022 10:16:06 AM) — Montevallo was named a 2021 Tree City USA by the
Arbor Day Foundation to honor its commitment to effective urban forest management.

Montevallo achieved Tree City USA recognition by meeting the program's four requirements: forming a
tree board or department. creating a tree-care ordinance. having an annual community forestry budget of
at least $2 per capita. and an Arbor Day observance and proclamation. The Tree City USA program is
sponsored by the Arbor Day Foundation. in partnership with the U.S. Forest Service and the National

Association of State Foresters.

"Tree City USA communities benefit from the positive effects that an urban tree canopy has year after
year," said Dan Lambe. president of the Arbor Day Foundation, "The trees being planted and cared for
by Montevallo ensure that generations to come will enjoy a better quality of life. Additionally,
participation in this program helps cultivate a sense of stewardship and pride for the trees the

community plants and cares for."

Planting trees in an urban space comes with a myriad of benefits past the recognition of this program.
Urban tree plantings help reduce energy consumption by up to 25%. which will reduce general energ)
costs and help with the overall cooling of the city as well. In addition, members of the community
benefit from properly placed trees as they increase property values from 7-20%. Trees also positively
affect the local ecosystem by helping to clean water and create animal habitats to encourage
biodiversity.

In 2022 the Arbor Day Foundation will celebrate its 50th anniversary of inspiring people to plant,
nurture, and celebrate trees. In this same year, the national holiday of Arbor Day will celebrate 150 year:
of planting trees. These anniversaries will celebrate all the trees that have been planted and preserved foi
generations to come. The Arbor Foundation will use this celebration to look forward and think about
how we will continue to plant trees for several more generations.

More information on the program is available at arborday .org/ I reeCityUSA

About the Arbor Day Foundation

Founded in 1972. the Arbor Day Foundation has grown to become the largest nonprofit membership
organization dedicated to planting trees, with more than one million members, supporters, and valued
partners. Since 1972, more than 400 million Arbor Day Foundation trees have been planted in
neighborhoods, communities, cities and forests throughout the world. Our vision is to help others
understand and use trees as a solution to many of the global issues we face today. including air quality.
water quality. climate change. deforestation, poverty and hunger.

As one of the world's largest operating conservation foundations, the Arbor Day Foundation, through its
members. partners and programs. educates and engages stakeholders and communities across the globe
to involve themselves in its mission of planting. nurturing and celebrating trees. More information is
available at arborday.org.
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CITIZEN SAVINGS:

AMERICAN LIBRARY ASSOCIATION Montevallo saved

LIBRARY VALUE CALCULATOR
$256,723.20
m by using the library

15'378 PROGRAMS &

SERVICES (10)

- 2 Mini Music Sessions
Items Checked Out S
- 2 storytimes with Mr. Mac
@ *increase from newly -1 National Popcorn Day craft kit

-1 Sweets & Eats event

- 1 senior movie

- 2 Tech Help Hour sessions

- closed for Martin Luther King Jr.
Day

150 - Vaccine Clinic

Phone Calls
3 7 WiFi & Computer

Database searches

reported ebook
circulation

Sessions

1200 55 32

Visits to the Building Program Participation Community Meetings
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Becisiens Teday ¢ Impact Tomerresw

City Council Meeting
February 14, 2022

Ms. Sarah Hogan, program director provided the following report:

SRQ Appreciation Day: Governor Kay lvey declared tomorrow, February 15, as School
Resource Officer Appreciation Day. In a national proclamation on NASRO’s website, the
organization cites SROs for bridging gaps between youth and law enforcement and
embracing a triad concept of school policing, serving in informal counseling, education and
law enforcement roles to support the students and communities they serve. It also describes
SROs as “valuable and essential members of the education community” who “deserve
unwavering respect and support from the public in the pursuit of keeping schools and
students safe.” | believe this appropriately describes our SROs. Officer Holloway and Wilhite
do an outstanding job of building relationships with students and our community to not only
ensure the safety of our campuses but to aid in helping our students build skills for a better
future. [ thank Chief Littleton for his support of this program. We have seen a tremendous
response to having two SROs over the last two years and | hope we can sustain this initiative
to give our students and community the best possible service and resources. | will be at the
High School tomorrow, to provide students an opportunity to showcase what their SRO
means to them during lunch, thank you to the continued support of Principal Bromley.
Watch our social media to be a part of the fun. Please join me in thanking Officer Holloway &
Wilhite for a job well done.

CADCA, National Leadership Forum: | enjoyed attending CADCA’s National Leadership Forum
and receiving our Blue-Ribbon Coalition Recognition in National Harbor, Maryland week
before last. Over 2100 prevention specialists and 400 youth from all over the country came
together, all fully vaccinated and masked to learn best strategies and practices. Today,
CADCA released a digital form of the conference to gain even more information from all
sessions of the conference. | did want to share with you a few bits of information | gained:

* According to the DEA: Prevention is Key! Drug lord distributors can be taken down,
but as long as users still exist and money is on the table, someone else will always
step up. We must stop use to stop the drug distribution; we must take the money off
the table.

* Every $1invested in prevention saves communities between $2-$20

+ DEA seized 20 million counterfeit pills in 2021, does not include other LEAs: often
containing fentanyl and are more lethal than ever before.

*  We discussed the difference and risks associated with Delta 8 Cannabis vs. Delta g
Cannabis. Delta 8 is being sold here in Montevallo legally and our youth are
consuming it via vapes, candies, etc. The drug is allowed due to loopholes in the law



but should show up on a drug test as THC and is 50/75% as psychoactive as the illegal
form.

*  Alcohol deaths increased from 2% to 26% in 2020. 95,000 people die annually from
effects of alcohol with 2/3 of the US population are alcohol drinkers

*  Almost 6% of newly diagnosed cancer is attributed to alcohol.

* Alcohol Action Network: Just starting in Alabama and we have a meeting next week
to discuss how we can better observe and collect compliance data.

» |1 did have an opportunity to ask Director of the National Institute of Health, division
of Alcohol Abuse and Alcoholism, Dr. Koob, if he had any words of wisdom about
Alabama’s recently passed Alcohol Home Delivery Bill. He was amazed at the amount
of alcohol allowed and that we should partner with researchers immediately,
however, the data gathered will not be sufficient for years to come to change any
outcomes.

Virtual Parent Training: Impact along with other DFC organizations throughout the State
have teamed up to host a virtual parent meeting at the alcohol home delivery bill with a
presentation by Summer Childers from the Alabama ABC Board on Tuesday, February 22 from
Noon- 1:00 pm. | have provided each of you with the flyer and placed some out front. The
information can also be seen and shared via our social media. Please join us and share with
your peers and colleagues.

DFC Grant Updates: The coalition also continues to work on reviewing and adjusting our
yearly action plan. We have received our Notice of Award for Year 3 with an approved
budget as submitted. We had a great meeting last week with many new faces and we
continue to reach out to as many citizens and partners as possible. We are updating our 12
sector representatives, as required by the grant and | ask that if you are interested in serving
in the role designated for the State/Local Government and make a commitment to serve on
the coalition, [ invite you to do so. Please just let me know of your interest. Of course, | invite
all of you to participate as often as your calendar permits.



PREVENT YOUTH ALCOHOL ACCESS
AND UNDERAGE DRINKING

THIS MUCH
ALCOHOL CAN BE
DELIVERED TO
YOUR HOME DAILY

Liquor and Wine (750 mi/bottle)

A

Beer (12 oz/can)

Learn More at Our Virtual Parent Program

Tuesday, February 22, 2022 Presenter:

12:00 pm-1:00 pm Summer Childers

Google Meet: Alabama ABC Board
meet.google.com/ocj-ffzr-qib Licensing and Compliance Division Director

Srue Free |/Fon\| | P
" ol INIPACT %

Addiction
Prevention
Coalition

Ahdal

Decisions Today - Impact Tomomrow “n“E‘"“omomn.




APPENDIX 7

02/14/2022 Chamber/Council Repor

1) Sunrise Doughnuts Ribbon Cutting was Sat Feb 5 10am 1141 Ashville Rd - 200+ dozen doughnuts
were sold that day - that's 2400 individuals donuts with 218 going out the door per hour. And does that
not include all the fritters, burrito, cinnamon twist, kolaches ( kuh laa cheez), biscuits & croissants

2) Montevallo Chamber co-hosted the annual Shelby County Montgomery Drive-in Conference on Wed
Feb 9. Very informative event with
Lt. Governor: Will Ainsworth

Department of Commerce: Secretary Greg Canfield

Department of Transportation: Director John R. Cooper

Department of Economic & Community Affairs: Director Kenneth Boswell
Department of Labor: Secretary Fitzgerald Washington

3) Strand Coffeehouse Ribbon Cutting was Sat February 12 10am 620 Main St. Great attendance with
everyone enjoying fresh Coffee and live music by JQ

For the day - 200 in attendance with 175 customers served!!

4) Feb Chamber Luncheon "American Village Festival of Tulips"

with guest speaker Melanie Poole will be held cn Wed Feb 16th,

11:30am to 1pm at Parnell Library meeting room. Lunch at noon $12.00 ea / Luncheon sponsored by
American Village Please RSVP today Monday 14th. Thank you

5) *3rd Annual Blooming Bargains - a partnership between the Montevallo Chamber and Montevallo
Main St., to cross-promote the American Village Festival of Tulips and Montevallo Businesses, will start
as soon as 20% of the tulips are in full bloom.

6) New for 2022 will be the Annual Montevallo Chamber Community Grant. Funded through the onion

and pecan sale fundraisers. Grant will be given at the Community Awards.

* Blooming Bargains poster attached

Adele Nelson

Executive Director

Meantevallo Chamber of Commerce
P.O. Box 270 Montevallo, AL 35115
205.665.1519 office
www.montevallgcc.com
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After visiting American Village's Festival of Tulips,

visit one of the participating businesses listed below for 20% off one item!

Blue Phrog Gallery Happy's Variety Store
C's Cake and Coffee House Save My Cell
DreFit Strand Coffeehouse
Falcon Art Supply The Art Studic
Hair and Healing The Soul Spot

Offer valid only during the 2022 blooming season. Limit one per person per day.
Discount offered at the discretion of each business. Hours of operation vary by business.

Named Excellence in Business Promotion Winner 2021 by Main Street Alabama
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Report to City Council

APPENDIX 8

February 14, 2022

Montevallo will host Main Street Alabama’s Quarterly Training on Tuesday, March 8 at First
Baptist Church. An additional workshop for Main Street Directors only will be held the day
before at Parnell Library. This training, which focuses on small-scale manufacturing and how
communities can support entrepreneurs who make a physical product, will bring up to 125
people from all over the state of Alabama. Representatives from all 29 Designated Main Street
Communities will be present, as well as some who are located in one of the 43 Network
Communities. This is an incredible chance for us to show off our community. Main Streeters love
to shop, so our businesses will benefit from this as well. If you are interested in attending the
training on March 8 from 10 AM to 4 PM, please let me know and | will send you more
information. Registration will launch this week. p
I'd also like to remind you that, as you make decisions about ARPA funding, Main Street would
still like to be considered for a contribution. During the City Council meeting on July 12, 2021,
then-Board President Julie Smitherman read a letter into the record during Citizen Participation
that provided more details of our request.

o At that time, we requested that the Mayor and Council earmark $150,000 from ARPA

funds for our non-profit organization to directly assist our downtown businesses
through offering Fagcade Improvement Grants and similar initiatives that support our
local business owners, increase property values and tourism in our downtown, increase
sales tax revenue, boost our citizens’ quality of life, and attract residents and visitors to
Main Street. We would spend this money over a period of 3 years. As you know,
Economic Development and Community Development is a recommended use for these
funds.

Although we initially requested $150,000, we understand that the City has many needs
and we would be happy with a smaller amount. To support our highly successful Fagade
Improvement Grant program, we would like to request at least $45,000, which would be
spent over 3 years. We have already conducted 3 rounds of projects which have
impacted a total of 19 buildings and resulted in $99,334 in private investment
downtown, and we spend an average of $15,000 per year in grant funds. Thank you for
your consideration.

Respectfully submitted,

Courtney Bennett, Executive Director



S.EA.

Arts Council

American Village

Clas-Tran

ArtWwalk

Shelby County Arts Council
Neighborhood Bridges

Total

Contributions from ARPA Funds

$5,000
$1,000
51,000
$1,500
$1,000
$ 500
$2,000

$12,000

APPENDIX 9
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